OCALA BOAT CLUB

BOARD OF DIRECTOR'S MEETING

MAY 03, 2021

I. Call To Order:



Meeting called to order by acting Commodore Molly Lemon.



    II. O.B.C. Board Officers in Attendance:



Secretary Florence M. Hoffman, Purser Molly Lemon and 




Cruise Master Louise Jensen who has volunteered to fill this 



position.



  III. B.O.D. Director's In Attendance:



Joy Ennis, Joann Holmes and Gary Shartzer.


             IV.
Purser's Report:



Molly gave an indepth report for February, March and April of




2021.  She reports that our Rentals are going well.  Motion made 


by Louise Jensen to accept the Purser's Reports for February, 



March and April of 2021 as presented by Molly Lemon. This 



was seconded by JoAnn Holmes.  Motion carried.




     V.
Secretary's Report:



Motion made by Louise Jensen to accept the Secretary's Report




as submitted via e-mail. Seconded by Gary Shartzer. Motion 



carried.



Maintenance & Grounds:



Molly reported that the ladies (Louise Jensen & Joann Holmes)




volunteered to give a hand with the painting. Molly reports that




there is more painting to be done, and ceiling tiles are in need of




replacement.  Molly reports that parts are missing from our Butt




Can and that will be replaced this week.



Molly stated the road into the Club House is in poor condition.




She will be looking into this.  She feels the Trash Trucks are the



cause of the damage.
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Richard Charron continues to take care of the lawn, weeding, and



trash pick up located on the lawn.  


Kitchen:


Louise Jensen reports all is going well.


Membership Meeting:


Molly asked the B.O.D. what they would like to have for dinner



at the Membership Meeting to be held on May17th.  Discussion 


followed.  It was decided that Pizza will be served this month.  


Molly will take charge of this.  She did ask if we would let her 


know if any extra friends or relatives would be joining us so she 


can purchase enough food for all.  Members are asked to bring 


dessert.


Mother's Day Celebration:


On May 9th at 1:00 p.m.  Members, Friends and Relatives will 


meet 
at Stumpknocker's for lunch.  Please notify Louise Jensen if 


you are planning to attend. 


Rememberance For Chuck Lemon:


The Rememberance for Chuck will be held at the O.B.C. House.


 Members, relatives and friends of Chuck are welcome.  The 12th 


of June has been set aside for this occasion.


Mileage For Molly:


Molly will submit an Invoice for her Mileage via e-mail.  Motion 


made by Flo Hoffman to reimburse Molly for the accumulated 


mileage.  This was seconded by Joy Ennis. No further discussion



indicated.  Motion carried.



Contract Labor:


For many years at no expense to the O.B.C. we have had Chuck 


and Molly 
Lemon handling the rentals of the O.B.C. In addition
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to this they have painted, and did minor repairs when they could.



As circumstances have changed I Florence M. Hoffman make a 



motion to pay Molly Lemon $300.00 per month for her continued



service.  This amount is in addition to the Mileage that she is paid



for her many trips to the O.B.C. This was seconded by Joy Ennis. 


Motion carried. 



In addition. Molly will be an independent contractor and will


be responsible for her own taxes.  She will receive Form 1099 at


the end of each year she is under contract.


Motion made to adjourn the meeting made by Gary Schartzer.



Seconded by Molly Lemon.  Motion carried.


Respectfully submitted by Florence M.an, Secretary

